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An Interview with Prabir Jha

HR Guru An interview with
Prabir Jha

1. How has HR in Tata Motors supported the production
movement to high labor-cost countries like UK and

CHRO & Sr.Vice President HR,
Tata Motors Ltd.

Thailand & retain talent in India at the same time? Also,
how is “Tata Culture” being developed in the units in
these countries?
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The country operations are country specific for us in Tata

An excerpt from the speech
delivered at BIM by
T.C.A. Ranganathan,
CMD, EXIM Bank

Motors. All talent responses from acquisition to retention are
thus tailored to what works for a certain geography rather than
a central hegemony.

Prabir Jha

Thought Review Triple Strength
Leadership

Alumni-Faculty as a
Rare Breed

From the Guest
Editor’s Desk Swarup Gupta

Quality Control Analyst,
Zacks Research India
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The CEO’s Word -

Prabir Jha is the Chief HR
Officer and Senior VP, HR
at Tata Motors Ltd, India.
A thought leader, a human
resource visionary and
strategist, his outstanding
contributions to the HR
community have been
recognized through various
accolades such as the “Asia
HRD Award 2012” and “HR
Professional of the Year 2009”
at the World HRD Congress.

The cultural priorities for Tata Motors have been very clearly
defined in the form of ACES which stands for Accountability,
Customer & Product Focus, Excellence and Speed. To ensure
that each and every employee is aligned and committed to
our cultural priorities we have realigned our people practices
like Performance & Rewards practices, Recognition Schemes,
Leadership Development initiatives with the principles of ACES
apart from various other initiatives across the organization.
Our leadership team at regular intervals further reinforces this
cultural priorities through various communication platforms to
employees across locations.
Contd. in page 3…

We proudly present the 3rd edition of eZet, the magazine of
BIM’s HR club. This edition features a number of industry and
academia stalwarts. We have begun an interesting exploration
of our idea - Alumni-faculty. We hope you enjoy the issue.

Zetetica, HR Club, BIM
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CEO’s WORD

An excerpt from the speech delivered
at BIM by T.C.A. Ranganathan
As the world is becoming more competitive than ever before, organizations have started
looking out for new value drivers and employees with unique value propositions. Future
leaders need to create their own USPs and develop a holistic understanding of the “Big
Picture” in order to stay in competition. In an interaction with students of BIM, Mr. T. C.
A Ranganathan spoke about the keys to success and highlighted the need for adapting
to growing business demands.

Change is the only
constant
T. C. A. Ranganathan,
the Chairman and Managing director
of EXIM Bank, is a leading economist
with more than 35 years of experience
in the banking sector. Previously, he
was with State Bank of India (SBI),
and handled diverse assignments and
leadership roles in branch operations,
corporate finance, international
banking and corporate consultancy
services.

The world is not the same
as it was 30 years ago and
will never be. Revolutions
in the fields of technology,
communication and transport
have dramatically altered
the world and our outlook.
It is important that we
appreciate change and get
accustomed to adapting to the
accelerating rate of change by
staying updated, lest we get
outdated.

The Demands of today’s organizations
Organizations require people who have niche skill sets and
who can adapt themselves to the demands of the changing
environment. To meet organizational demands it becomes
vital to create within you the capacity to succeed and
develop the following traits
1. Lateral thinking
2. Developing a broad perspective
3. Ability to look beyond the apparent

By Rachel Priyanka J, Zetetica, HR Club, BIM

Zetetica, HR Club, BIM

Find your USP
The only weapon to your aid
in this constantly changing
world is “yourself”. Today,
if a person does not have a
Unique Selling Proposition
(USP), he becomes redundant
and can be easily replaced.
Organizations are on the
lookout for individuals who
bring diverse, unique skills to
the table. It is important that
future managers focus on
creating a USP for themselves

The Keys to Success
The keys to success are found
within each individual and
it is futile to search outside.
Understanding one’s self is the
key to unlocking the doors of
greatness. It is important that
we understand our strengths,
believe in ourselves, stand up
for our principles and uphold
our self-esteem. In this rapidly
changing world, the only
guiding factors which remain
relevant forever are ethics, fair
play, and reason.
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Contd. from page 1…

2. How flexible and challenging has the organizational structure of Tata Motors been in
addressing the rapid changes in the global market? How have local culture and practices
affected HR policies of Tata Motors worldwide?
The macroeconomic environment globally has witnessed tremendous uncertainty and volatility in
the last few quarters, this has impacted the automobile industry as well, the situation has helped
TML to introspect and improvise on the internal efficiencies to maximize the shareholder value in
this kind of turbulent times. TML has been nimble footed to realign and reorganise its organisational
priorities to address the global challenge and ensure incremental shareholder value. Tata Motors
as an organisation strives towards it overarching philosophy of “One Team One Vision “, all our
practices and processes across various units globally aligns itself with the ‘One Team, One Vision’
(OTOV) principle, we do appreciate the local cultural sensitivities and accordingly customise our
practices however we definitely ensure an alignment of the practices to the principles of ACES and
OTOV always.
3. How are the key HR challenges of creating processes for motivation, recognition, training
and leadership development dealt with at the Global HR level when the requirements are
so diverse?
We truly believe in the philosophy of integration at a global level and customisation at a local level
for all our people processes and initiatives. Directionally we look at integration of our practices and
process with the One Team One Vision philosophy however Operationally we ensure that we take
care of the cultural and contextual sensitivities.
4. How have you as a person grown in this role? What competencies and traits one needs
to imbibe to succeed at this level?
The current role provides me the opportunity to lead the people initiatives for a globally respected
automotive company, the sheer length and breadth of the canvas coupled with highly competitive
and uncertain macro environment provides immense challenges and opportunities with respect to
the people agenda .It has been a challenging and satisfying journey for us in the HR team ,we have
driven and delivered on several people processes and initiatives key to organizational transformation
and reinforcement of cultural priorities.
The Tata Success Factors illustrated below, which are reflected through certain defined competencies
and behavioral indicators are definitely the key to succeed at this level.
Interviewed by Anurag.V.R, Zetetica,HR Club, BIM

Zetetica, HR Club, BIM
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THOUGHT REVIEW
Triple Strength Leadership
In today’s competitive and resource-constrained world, solving the most vexing
problems need leaders who can move easily among the three spheres - business,
government and social. Managing resource constraints, controlling healthcare
costs, training the 21st century workforce, developing and implementing smartgrid and intelligent urbanization technologies, stabilizing financial systems to
foster sustainable economic growth are seen as the key problems. The authors
Nick Lovegrove and Matthew Thomas have thoroughly analysed the need for
tri-sector leadership, skills and expertise required and approach to develop such
leaders to successfully operate in challenging environments.
In times of exigency, organizations face the need
for these leaders who can transform the crisis into
an opportunity. Jeff Seabright is one such leader
who was able to use his political and diplomatic
experience to resolve issues Coco Cola faced in India.
The global risk models or strategies adopted by him
elevated the company’s position as an industry leader. As a ‘tri sector athlete’, he
can appreciate the needs, aspirations and incentives of people in all three sectors
and speak their language.

The Tri-sector Leader’s DNA:
Balancing competing Motives – commitment to public value, profit maximization.
Needs a combination of idealism and pragmatism.
Acquiring Transferable Skills – ability to work effectively across sectors, navigate
a sensitive set of issues, ability to recognize similarities in seemingly unconnected
situations.
Developing Contextual Intelligence – ability to accurately assess the differences
in context and translate across the different sectors.
Forging and Intellectual Thread – the capacity to understand and overcome
the constraints through building subject matter expertise. Intellectual threads can
be strengthened through formal education and professional training.
Building Integrated Networks – Hiring managers rarely look outside their own
sectors for talent. Tri-sectors leaders should develop strong integrated networks
to facilitate them to switch across sectors.
Maintaining a Prepared Mind – As per the Louis Pasteur’s famous saying in the
fields of observation, ‘chance favours only the prepared mind’ tri sector career
requires prepared mind with the willingness to embrace opportunities.
Contd. in page 5…

Zetetica, HR Club, BIM
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ALUMNI-FACULTY AS A RARE BREED

James March, an American business theorist and
Professor Emeritus in Management, Sociology,
Political Science and Education at Stanford
University is the ‘Guru’s Guru’ and a pioneer
in the field of organization and management
theory. He has also co-authored the classic book,
A Behavioural Theory of the Firm with Richard M.

“

“

Cyert and several other books.

It is an interesting speculation. One might certainly expect alumni
to have a stronger attachment to the institution. My own direct
empirical experience is limited since most of the institutions with
which I have been associated have tried to limit the hiring of
alumni on grounds of concern over favoritism.

Contd. from page 4…

How to develop More Tri-Sector Careers:
A new ecosystem that allows for frictionless participation is needed to develop the

“Tri-sector leaders”
– People who can bridge the
chasms of culture, incentives,
and purpose that separate
the three sectors-are best
suited to solve problems of
this scale.

younger generation of tri sector leaders – enabling them to overcome systemic
barriers which include the obstacles presented by the arduous and seemingly
capricious government confirmation process; the level of transparency and public
scrutiny that public service entails; the growing disparity of pay between the
private sector and both government and public service; and the sheer difficulty
of hearing about cross-sector career opportunities. Intellectual foundation and
pathways should be given which will allow these rare breed of leaders for sector
hopping throughout their careers without slowing their forward momentum.
By Kalaivani N and Vaishnnavi Dhevi N, Zetetica, HR Club, BIM

Zetetica, HR Club, BIM
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FROM THE GUEST EDITOR’S DESK
An HR perspective of the movie ‘Seven Samurai’
Contd. from last issue…

Kambei
Codes of Conduct
Suddenly, in the middle of all this mayhem, there is the small matter of a young couple in love. Our
young apprentice decides to fall for the comely daughter of the village chieftain breaking all class
barriers. Of course, from the very outset, our young lass makes it clear that she’s “not worrying
about the future.”
Matters reach a head the night before the climactic battle when the young gentleman rises to the
occasion and rushes off for that tryst which has been in the offing. All is revealed to the chieftain.
Naturally, he is not amused and reacts by dragging his daughter along as he beats her savagely.
Kambei attempts to placate him and repeatedly desires to learn the identity of the offender. The
master’s curiosity is rewarded soon enough; his young apprentice hangs his head in shame.
Kambei scratches his head, a gesture repeated many times through the film, and lovingly utilized

Swarup Gupta
A Post Graduate in Economics
from Calcutta University and a
Management Graduate from IMI
Delhi, Swarup is a Writer, Critic and
an Economic Affairs Analyst. He
is also an exponent of Hindustani
Classical Music of the Agra Gharana.
He currently works as Quality
Control Analyst with Zacks Research
India and is based at Kolkata.

by a long standing Kurosawa disciple for one of his best loved creations: Yoda. The boss’ second in
command takes charge, trying to calm down proceedings until an enraged recruiter points out that
the girl wasn’t given away to dacoits to buy peace. She is in love.
Utlimately, our leader uses the incident to boost morale and break up the tension on the eve of
the finale. Turning to his apprentice he says: “Fight bravely. Now you are a full fledged man.”
Immediately his forces break into laughter.
Discipline, Evaluation and Progression
The case of Kikuchiyo is completely different. Brandishing a long sword and posturing continuously,
he evokes humor for the better part of the film. But his conflict is a contradictory one, he was a
farmer once and knows their lot. Yet he aspires to be samurai. This is revealed after an emotional
outpouring when he rails against samurais until Kambei realizes the truth.
But samurai he must become, if not by birth then attainment. This leads to mixed results in the
beginning. He is caught snoring away on his watch. A rude awakening ensues, during which he
realizes his sword is gone. Kambei and Gorobei then emerge and the Team Lead brusquely reminds
him that he may have lost his head as well to the bandits who he was guarding against.
The sudden loss of our “wood-cut” swordsman is the first true low point of the narrative. His
sword sticks out of his grave, a rude reminder of what may follow. Kikuchiyo rises once again to
the occasion. While his colleagues mourn in silence and the villagers let out a collective wail, he
brandishes the group’s banner, finally planting it on a roof top. Then he screams in delight as the
bandits approach. His war is finally here, his reckoning has come.
Ambition and its Rewards
Not that his lack of discipline always results in favorable outcomes. When he abandons his post to
capture one of the three dangerous enemy muskets, his indiscretion results in the death of Gorobei.
Before this event actually occurs Kambei delivers one of the most rewarding statements of the film:
“In war it’s teamwork that counts!”
Contd. in page 7…

Zetetica, HR Club, BIM

6

Man makes the difference

FROM THE GUEST EDITOR’S DESK
Contd. from page 6…

As casualty upon casualty pile up, death upon death haunts the screen. We see him sticking swords
into the area where the final conflict will ensue. When asked why, he replies:” I can’t kill a lot with
one sword.”
None of his bragado is false, none of his sincerity fake. When the battle seems won, our master
swordsman is struck down by the musket of the bandit leader, who has been hiding in one of the
village’s huts. Ignoring Kambei once again, Kikuchiyo begins his death-charge.
Even as he is felled by a bullet, he gasps, standing, staggering along in one staggering continuous
shot. The bandit leader looks on in horror as he meets his end at the pretenders’ sword. Kikuchiyo
is dead. But he is now samurai.
Farewell Employee
And Kambei, his apprentice and his old battle-hand have survived. The battle is over. As the farmers
plant their new crop they sing and rejoice, our young heroine rewards the apprentice with a furtive
look of regret and joins them in this task. It is time for the samurai to depart. Their task done, they
must look elsewhere for employment.
This is not just their lot, it is the simply the way their profession is structured. Celebrated when
needed, they must depart at once their purpose is fulfilled. Kambei looks on and says: “Again we’re
defeated.” His deputy is puzzled.
“The real winners are the farmers.”

Mail us at zetetica@bim.edu

Juran Institute, USA
Offers –

LEAN SIX SIGMA GREEN AND
BLACK BELT CERTIFICATIONS @ BIM!
Why Juran?

I Globally Recognized certification I Master Black Belt Trainers from Industry
I Industry Specific Case Studies and Examples I Global Program at Indian Prices
I We are the Pioneers I Project Guidance for Implementation

For More Info Contact:
jdaniel@juran.com I +91 9894851326 I www.juran.com
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