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Executive Director, Thinksoft Global Services
1. Your perception of the status of software testing as an industry?

Software testing is now percelved as an area which has tremendous growth potentid and
is conddered higher in vaue chain. Graduatiing engineers are dso looking for potentia
growth opportunities here . Software test automation is on the rise as we perceive by
number of queries that come from clients. This is gill a sunrise industry and will mature
in the next 5-10 years.

Many segments are coming into exigence: eg: testing divisons of biggies, testing shops
across the board, Specidlized or niche players with a doman expertise and postioning
etc.

2. What are the specific practices that make Thinksoft an industry leader?

Thinksoft had the vison to perceive the potentid and the necessty for software testing
much ahead of others and based its business modd on that. Thinksoft has stood steadfast
in its bdief in this area even during worst recesson and did not deviate from the niche
aea it has sdected firmly bdieving in the busness modd. This enabled Thinksoft to
maintain the integrity, strength of its core competence and ddiver vdue to its sdect
clientde,

3. To what extent does domain focus help a testing company standout?

Doman is the foundation on which functiond tesing can be done. The credibility of
testing organization lies in the fact that it can test on behaf of businessoperationd users.
It is impossble for a project manager or test engineer or an busness andys to gan
expertise over banking, telecom, hedth and embedded products to replace the
busness/operations users in tesing the functiondity. Hence focusng on a specific
domain adds value and confidence to the customers.
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4. What are the domain strengths of Thinksoft?

BFS verticd which is 60-65% of the IT sarvices market.

30% of Thinksoft employees come with the domain background in our chosen vertica
We dso maintain a pand of consultants who are experts in their chosen area of domain
and teding within tha doman .Aress include Core Banking, Credit Cards,
Securities/Trading etc.

We have expertise in Financid gpplication Products with Global reach/market share.

We have adso tied up with domain focus organizations in securities, Insurance, ec to

provide domain support in our projects.

Test automation is another domain where we have gained considerable expertise and that

isacross al busness domain verticas.

5. How do you perceive cost war in the wake of growing competition?

For our exising customers for whom we have ddivered well - we are the preferred
testing vendor and we are not affected by other vendors who quote low rates without the

quality of our delivery.

But it is a mgor concern and that coupled with increasng resource costs can reduce
margins consderably. To manage the resource costs we have taken the following

measures

1. Tie up with inditutions like BIM to produce more trained people 2. We are a0
coming out with cetification programs which can hdp the industry to incresse the
trained resource pool. We will be launching this by end of the year.

Our Thought leadership podtion in the industry should to a certain extent support us to
gan agang compstition.
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